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Dear Mission Hill School Community,

You may remember from my newsletter cover in December that I'm the new Instructional Coach at Mission Hill.
This means that | have the pleasure of working with Mission Hill's remarkable teaching staff to make teaching and
learning the best it can be. For more information about my coaching work check out this link to my first newsletter.

Have you ever met someone who promised they had the secret to happiness? | have on at least three occasions
(ask me in person for details). So, | was understandably skeptical when | was recently given a book that made this
exact claim. But, I've been pleasantly surprised by the lessons in this book and excited by the implications they
have for our work improving instruction at Mission Hill.

The premise of the book is that people who find ways to be happy are more successful in both personal and
professional pursuits.

While there are seven main takeaways, | want to focus here on just one: Happiness requires a balanced approach
between the present and future. Author Tal Ben-Shahar explains, as many wise people have said before him,
when we strive only to be happy in the future, we constantly move the “goalposts” of happiness. A good grade
today is only valuable because it means a “good” college tomorrow, and a “good” college tomorrow is only
valuable because it leads to a desirable job... the cycle is unending and joyless.

You may be asking yourself, “How does this connect to teaching and learning at Mission Hill?” What | posit here is
that, as both a school and a society, we need to do more to recognize the many successes, joys, and positive
steps we take each day, week and month. When we acknowledge what is going well today we feel happier right
now, but we also make it more likely that we’ll take similar positive steps in the future.

One way | try to embody this idea is by emphasizing what is going well when | observe teaching. | believe this
helps teachers continue to employ effective teaching moves by keeping them focused on what is working for
students.

It is important to be realistic, and | don’t think students are best-served when we shy away from discussing and
fixing obstacles. But, ultimately, | find myself well-aligned with the author of Happiness: it is important to slow down
and recognize what is working well, what is bringing us joy today, and what we have done to make the good things
around us a reality.

If you'd like to learn more about my work as an instructional coach for teachers, or have questions or ideas, please
be in touch.

Warmly,

Matt Shuman
Instructional Coach, Mission Hill



https://docs.google.com/document/d/1sBAaLD6dsnzqb0dwiKGifTMlKkNvp7zHWeoq3dHGrsw/edit?usp=sharing
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ADDITIONAL UPDATES

Free Weekly COVID Testing for Students

Every BPS student learning in-person is eligible for free, confidential weekly COVID-19 testing at their school.
The test used is a gentle swab in the front of the nose. Students in grades 2+ will perform the swab themselves, if able.
Families must sign a consent form in order to participate. Help us keep the BPS community safe!

Watch this video to learn more. Consent forms: English | Espafiol | 4z | Cabo-Verdiano | 53¢ | Francais | Kreyol Ayisyen |
Portugués | Soomaali | Tiéng Viét

@ BPS Student COVID Testing

youtube.com

Trimester Il Report Cards

Our second trimester ended on March 21st. We will be sending report cards to families the week of April 5th.
Please bear with us, as we transition to using the Aspen platform for our report cards. If you see something

on this upcoming report card that you have questions about, please contact your classroom teacher or
Jenerra and Geralyn.

Geralyn Bywater McLaughlin and Mission Hill K-8 School 20 Child Street
Jenerra Williams, A Boston Public Pilot School Jamaica Plain, MA 02130
Co-Teacher Leaders WWW.MISSIONHILLSCHOOL.ORG (Carolina Avenue entrance)
~ T 617-635-6384

This newsletter, and an archive of past

Deborah Meier, Founder newsletters, is on our website. F 617-635-6419

Ayla Gavins, Former Principal
Dr. Brenda Cassellius, Superintendent
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http://www.missionhillschool.org
https://www.youtube.com/watch?v=HwLspzW8EeI
http://track.spe.schoolmessenger.com/f/a/gV9C6B8rLrxokBr5KVwJCw~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTY0NBLVVvbUpvcmFObmlqTVpiZWtBRDZNUU81YmstdDJxbUNwbGZmbzJ2cDEtWVZRL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/x3mYQkZ0OniLslsnlIVc2w~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTZVVQcVd2R3ZhWkZrUG1JcHNUamhwbHNnSURrRE9kdXU3Wnc1OWhUM0RSS2N2SVhRL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/ziUI1yvV5uSwFhf5BVIJjA~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTZTB5QXBua19EbDdYUjNtbVY4SXNQZWFLc2psWmxLa2k0bE1pRkdONjdaMVI0enlRL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/a8u4i6u_ubgdqM-YMK4QZw~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTZW1tQW0xWkF4amt6cXNoUDliQUNrQ0twMWNSY29ISEZHTkQzeGIyVU9VS0RPT3RRL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/5zXlaC-CMnW25YFg1faPpA~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTY3VJdk9CS1p4MmxrU3FsNVNOdkFsd2w3M2RlbmtjcGhoU0RBZWdNbGlrSkJ4ZTFnL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/Ov--nBAIy_Amn11_tJiWQg~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTYzFwVWlBS3h3M1Ytc21WTEE5SGlneWx3SGhVbWJTUl96aVhhRVVtdEJ3YW5EeURnL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/Wp5Nt6tYYT10wBm7n8Mmdg~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTZUhxajhoWk5rNlpCb09yUmRFNVRQVjFQaXpKZTRPQ0tlb1pMUlBlLWI2dWNtSkdnL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/H9VeHeLzHEG_CD2hIexsmg~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTZV8tczVyV0hpNFUxSllfSkxQeEd2NUFPSFlXakY3WEpJTW0tanlZZkFoM21CRzh3L3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/etsyzjMTrHYLdzGT93retQ~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTY1M1QmF6Z0VwekQ3T0l4RGlwVUNwODZXb21UYzd4bU5fSDhJaVY4NlJiNGFlb0tBL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
http://track.spe.schoolmessenger.com/f/a/AWuLrpAI5Yb2nVLN8aPOQQ~~/AAAAAQA~/RgRiQygNP0RjaHR0cHM6Ly9kb2NzLmdvb2dsZS5jb20vZm9ybXMvZC9lLzFGQUlwUUxTZnB2QlNJTXJxU3E5Nmg5VGNXNzJLQ29qR2hoWDNTdzh6OFdHQmFBZGdjcGNfYmFnL3ZpZXdmb3JtVwdzY2hvb2xtQgpgWI30YWChMiwyUiFnbWNsYXVnaGxpbkBtaXNzaW9uaGlsbHNjaG9vbC5vcmdYBAAAAAE~
https://www.bostonpublicschools.org/Page/8427
https://www.bostonpublicschools.org/Page/8427
https://www.bostonpublicschools.org/Page/8427
https://www.bostonpublicschools.org/Page/8427
https://www.bostonpublicschools.org/Page/8427
https://www.youtube.com/watch?v=HwLspzW8EeI
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Estimada Comunidad Escolar de Mission Hill:

Tal vez recuerden de la portada de mi boletin de Diciembre que soy el nuevo Entrenador de Instruccion en
Mission Hill. Esto significa que tengo el placer de trabajar con el notable personal docente de Mission Hill para
hacer que la ensefianza y el aprendizaje sean lo mejor posible. Para obtener mas informacién sobre mi trabajo de
entrenador, consulte este enlace de mi primer boletin.

¢ Alguna vez ha conocido a alguien que le ha prometido tener el secreto de la felicidad? Yo si en al menos tres
ocasiones (pregunteme en persona para mas detalles). Entonces, estaba comprensiblemente escéptico cuando
recientemente me entregaron un libro que hacia exactamente esta afirmacion. Pero me han sorprendido
gratamente las lecciones de este libro y me han emocionado las implicaciones que tienen para nuestro trabajo de
mejorar la instruccion en Mission Hill.

La premisa del libro es que las personas que encuentran formas de ser felices tienen mas éxito en sus
actividades personales y profesionales.

Si bien hay siete conclusiones principales, quiero centrarme aqui solo en una: La felicidad requiere un enfoque
equilibrado entre el presente y el futuro. El autor Tal Ben-Shahar explica, cmo muchas personas sabias han
dicho antes que él, cuando nos esforzamos solo por ser felices en el futuro, constantemente movemos los “postes
de la meta” de la felicidad. Una buena calificacién hoy solo es valiosa porque significa una "buena" universidad
mafiana, y una "buena" universidad mafana solo es valiosa porque conduce a un trabajo deseable ... el ciclo es
interminable y sin alegria.

Es posible que se pregunte: "; Cdmo se conecta esto con la ensefianza y el aprendizaje en Mission Hill?" Lo que
publico aqui es que, como escuela y sociedad, debemos hacer mas para reconocer los muchos éxitos, alegrias y
pasos positivos que damos cada dia, semana y mes. Cuando reconocemos lo que va bien hoy, nos sentimos mas
felic?? en este momento, pero también aumentamos la probabilidad de que tomemos medidas positivas similares
en el futuro.

Una forma en la que trato de incorporar esta idea es enfatizando lo que va bien cuando observo la ensefianza.
Creo que esto ayuda a los maestros a seguir empleando movimientos de ensefianza efectivos al mantenerlos
enfocados en lo que funciona para los estudiantes.

Es importante ser realista, y no creo que los estudiantes estén mejor atendidos cuando evitamos discutir y
arreglar obstaculos. Pero, en ultima instancia, me encuentro bien alineado con el autor de Happiness: es
importante reducir la velocidad y reconocer lo que esta funcionando bien, lo que nos trae alegria hoy y lo que
hemos hecho para hacer realidad las cosas buenas que nos rodean. .

Si desea obtener mas informacion sobre mi trabajo como entrenador de instruccion para maestros, o tiene
preguntas o ideas, comuniquese con nosotros.

Afectuosamente,

Matt Shuman
Instructor de instruccion, Mission Hill



https://docs.google.com/document/d/1sBAaLD6dsnzqb0dwiKGifTMlKkNvp7zHWeoq3dHGrsw/edit?usp=sharing
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ACTUALIZACIONES ADICIONALES

Free Weekly COVID Testing for Students

Every BPS student learning in-person is eligible for free, confidential weekly COVID-19 testing at their school.
The test used is a gentle swab in the front of the nose. Students in grades 2+ will perform the swab themselves, if able.
Families must sign a consent form in order to participate. Help us keep the BPS community safe!

Watch this video to learn more. Consent forms: English | Espafiol | 4:» | Cabo-Verdiano | 513 | Francais | Kreydl Ayisyen |
Portugués | Soomaali | Tiéng Viét

@ BPS Student COVID Testing

youtube.com

Boletas de Calificaciones del Segundo Trimestre

Nuestro segundo trimestre terminé el 21 de Marzo. Enviaremos boletas de calificaciones a las familias la
semana del 5 de Abril. Por favor, tengan paciencia con nosotros mientras hacemos la transicion al uso de la
plataforma Aspen para nuestras boletas de calificaciones. Si ve algo en esta proxima boleta de calificaciones
sobre lo que tiene preguntas, comuniquese con el maestro de su saldn de clases o con Jenerra y Geralyn.

Geralyn Bywater McLaughlin and Mission Hill K-8 School 20 Child Street
Jenerra Williams, A Boston Public Pilot School Jamaica Plain, MA 02130
Co-Teacher Leaders WWW.MISSIONHILLSCHOOL.ORG (Carolina Avenue entrance)
~ T 617-635-6384

This newsletter, and an archive of past

newsletters, is on our website. F617-635-6419

Deborah Meier, Founder
Ayla Gavins, Former Principal

Dr. Brenda Cassellius, Superintendent
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